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Building for
the

Architects rendering of our proposed new amenity block

Andy Cawley

Our scout hut portacabin annexe
containing the welfare facilities requires
extensive renovation as it's no longer
adequate nor easily accessible for all
abilities. Also the roof on the main hall is
in need of refurbishment.

The “Big Build” plan is to remove the
existing portacabin and replace it with a
breeze block, wooden clad, insulated
structure incorporating a new kitchen
area, three new toilets (one fully
accessible) and a new storeroom.

We've had an architect draw up plans
and have submitted a planning

application although this is currently on
hold. Our neighbours are supportive of
the plan. The design includes
installation of a solar panel system with
battery which will reduce annual
operating costs and improve
sustainability.

The total cost is estimated to be
between £70,000 and £100,000
including architect and planning fees,
new building, solar panel system, sewer
diversion work and roof refurbishment.

It is anticipated that the works could
take up to three months to complete as
a self-managed build, once funding is in
place.

Chairman’s Report

Kev Foote

Welcome. It's my pleasure to complete
another year as Chairman for the group.
Another year has passed and I'm not
sure if it even counts as year. Certainly
feels like we missed the best part of the
year as far as outdoor events are
concerned, Coronavirus has had a
serious impact on scouting in 2020. It's
fair to say that COVID has brought
nearly all aspects of the group activities
to a halt, from camps right down to
meetings, fundraising and even
maintenance.

| don’t want to dwell on the negative
aspects of the lockdown, but instead
look to some of the positives.

Firstly and most importantly we have
healthy active sections with extremely

enthusiastic Leaders, this really is the
basis of a successful group. | can’t thank
the Leaders enough for the huge
commitment they make week in, week
out. We continue to recruit well and |
am always pleased to see a good
balance of boys and girls in each
section. As we reach the end of the
year it is a natural time for our Scouts

Continued on page 5
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Big thanks from 10th Warrington Scouts to Bellway Homes for
supporting our project

HUDDLED.CO.UK

Bellway donates £500 to Warrington Scout Group's Big

Build - Huddled

Fundraising update

Ed Barnard

Last year our fundraising efforts were
given a significant purpose - the
challenge of raising enough money to
start work on new kitchen and toilet
facilities (see the front page). While it is
positive to have such a tangible purpose
for our fundraising efforts, fully funding
this build is an immense task and we
need to find more new funding streams
to be able to make it happen. This
means going beyond the generosity of
friends and family and seeking wider
contributions from the community, local

businesses and charitable organisations.

We have risen to this challenge; several
events are rapidly becoming regular
favourites in the fundraising calendar
including the Afternoon Tea, Halloween
Party and Awards Evening. Our first
attempt at a winter plant sale exceeded
our expectations and we hope to secure
more corporate donations such as the
£500 donated by Bellway Homes.
Sponsored activities, stalls at local
events and even the clothing collections
have also made worthwhile
contributions to make 2019 a record
year for the fundraising group by some
margin.

[t goes without saying that our
ambitions for this year have been
interrupted in recent months. When we
are able to resume, the challenge will be
greater than ever — there will be some
catching up to do and economic
uncertainty may well cause the funds to
flow less freely than in previous years.

The fundraising group has seen some
turnover in membership this year.
While we have said thank you and
farewell to some founding members,
who have put immeasurable effort in to
establish the fundraising group, we
have welcomed others who we hope
will be able to keep this momentum
going and build on our previous
successes.

All that remains is to thank all those
who have supported the drive to raise
funds last year. Whether through
donations and sales or the commitment
of time and effort to support our events,
all contributions are gratefully received
and are vital if we are to succeed in
replacing the amenity block for the
Scout Hut.
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New website
goes live

Scouts

Skills for Life

Andy Bent
We've got a new web site for the group.

This will help us promote the great stuff
we do and attract new members and
volunteers.

It has a fresh new look with all the latest
Scouts branding and style. The leaders
and committee are currently filling it
with content. If you have any ideas and
would like to help out please let us
know.

You can see the new website at...
www.10thwarringtonscouts.org.uk

Clothing

X

Our Group activity clothing has proved
popular since we introduced it a couple
of years ago. It's great when at camp or
other informal events.

Children or adults can get T-shirts,
hoodies or zoodies (zipped hoodies) in
navy with red accents. They have the
group name and badge and can also be
personalised with your name.

We are planning to do another order in
October with delivery in time for
Christmas gifts.


http://www.10thwarringtonscouts.org.uk/

Could you be
our next
volunteer?

Andy Flint

I'd like to put out a plea for anyone who
can offer support to the group in any
capacity. I've been secretary for a
number of years and it’s been brilliant to
see the committee grow. However, we
always need more volunteers and there
are numerous roles/skills we are looking
for and much of it not at all specialist.
Granted, we need someone to support
on maintenance and with a big building
project on the horizon anyone who can
offer skills to help with that is certainly
sought but even then plenty of unskilled
jobs to be done. Don't think you have
nothing to offer. | wasn't convinced my
main interests of music, literature art
and film were particularly applicable but
whilst you won't find me hammering in
too many nails | may be negotiating the
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new website build, organising support
from a local bakery for the afternoon tea
or helping with plant deliveries.

Fundraising will be a huge focus as we
look to raise over £50k for the much
needed building work so please do help
with anything you can.

All of our leaders are or have been
parents of beavers, cubs and scouts and
do an amazing job. We always need
more help so we can run the sessions
successfully. This doesn't have to be full
time and can just be help with one
session or periodically as you are
available.

Group Scout
Leader’s bit

lan Skilling

| would like to say a big THANK YOU to
all of the leaders who have once again
put in a great deal of hard work and
freely given up lots of their time to
provide quality Scouting for all our
young people this past year. Also
thanks to the members of the Group
Executive Committee who without their
hard work and support the Group would
not be able to run. I'm looking forward
to the group continuing to grow and
thrive over the coming year.

Beavers

Steve Pennington

It is fair to say that this has been an
unprecedented year for Beaver Scouts!
Since its inception in 1986, there has
never been a time when the Colony has
not met for such a long time, even after
the major fire in the Scout Hut in 2006
when we carried on meeting at Latham
Hall for a whole year.

We started our Colony meetings this
year on a Wednesday evening and at
6.15 p.m. not 6.00 p.m. in September
2019 then in March 2019 something
happened;

It's fair to say that online meetings are
not everybody’s “cup of tea” but at
present this is the only way we can stick
together. The hour of “Zoom” on a
Wednesday has been very enjoyable
mainly due to the brilliant Beavers who
keep on turning up, sharing what they
are doing at home and participate in the
online badges and games that we are
following. Thank you Beavers for your
enthusiasm and maturity beyond your
years that you have shown at online
meetings. Hopefully, there will be a
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slow return to normal Beaver Scouts
starting with outdoor activities probably
during the summer.

Many thanks to Mikki Wotham our
ABSL who has worked so hard with the
online” Scouting at Home” and the
collation of completed tasks from our
Beavers. Also big thanks to Ryan Hales
our Young Leader who has attended
every Zoom session and shown us all
how to technically run them. Many
thanks to parents for your support
throughout the year; we appreciate your
understanding and cajoling of your
Beavers to get them to the meetings.
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Cubs

Rachel Hampson

If this AGM had gone ahead when it was
planned, | would have been saying how
fast a year as Cub Leader has gone... in
reality nothing this year has gone as
planned and it's been more like 18
months now since | took over from Jen!

At the time of the last AGM there were
24 Cubs in the pack. Since then, one
moved up to Scouts and nine left for
other interests. There have been four
come up from Beavers and two new
starters. | have five Cubs who are due to
move up to Scouts, but also five Beavers
who are due to join us, so hopefully once
we get start face-to-face Cubs again

things will settle down to give a Pack of
around 20 Cubs.

Cubs have worked on a number of
Activity Badges, and towards their
Challenge Awards. Unfortunately, not
everything we started has been finished
yet, as so much was part of the outdoors
activities planned for the light nights and
summer weather that came along at the
same time as lockdown! I'm really proud
that despite the extra challenge of
working towards badges at home, | have
around 50 Activity, Staged, and
Challenge badges to award when we
get back to the Hut, and I'm delighted
that two of the Cubs have also achieved
their Chief Scout’s Silver Award.

The biggest disappointment of the year
has to be the postponement of the CuBe
camp which we should have attended in
May - and whilst there are a couple of
other trips out that have been put on
hold, we did go on several brilliant ones
before lockdown came into place:

e  Runcorn Ski Centre
e The North West Face Climbing Wall
e  Warrington Food Bank

Continued on page 5

Scouts

Jen Booth

We started off with 22 Scouts in May
2019, with lan Gornall as the Section
Leader. With a busy program including
visits to the Room at the Inn, science
experiments in the Scout Hut and a
scavenger hunt around Warrington
using GPS tracking, it was a busy term.
We also took part in a sailing taster
evening at Fidlers Ferry Sailing Club.
Very proud of Max, who lacked in
confidence with water activities and did
not want to take part at first. He not
only got on a boat, but continued sailing
with the club for a few weeks
afterwards. The older, more
experienced Scouts also shone as they
used their knowledge and training and
helped out other members of the group
by taking them out on the boats to
show them how it is done. We also
attended District Camp at Bibby’s Farm
with the Cubs, this was an excellent

camp which was enjoyed by everyone.
lan and Gill Gornall left the troop in July
to focus on their other scouting roles
which left a big hole in the leadership
team.

Between September and December
2019 we fluctuated up to 26 scouts, 17
male and 9 female. We took a group of
Scouts out around Delamere and the
surrounding area to practice their map
reading and navigation skills. Two
teams entered a very challenging
Blackfoot Hike in October 2019, Olivia
and Molly, Tom and Antony. We
explored a number of badges including
the astronomer and photography
activity badges. We took the scouts on

Continued on page 5
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Financial update

2019 2018
Income £21,468 £20,620
Expenditure £15,756 £18,720
Balances at year end:
Currenta/c £15,495 £9,784
Savings a/c £715 £714

Karen Cox

Net income for the year grew to £5,712
in 2019, an increase of £3,812 from
£1,900 in 2018. Cash Balances have
increased from £10,499 to £16,211.

Membership numbers have increased
further in the last year therefore
subscription income increased by c.9%
to £6,189. Subscription rates were
unchanged in 2019 following an
increase in 2018 and our rates are
comparable with other local groups.

Leaders have worked hard to ensure
that events are operated on a break-
even basis, so that they are not a drain
on Group funds.

In 2019 we matched our 2018 plant
sale profit figure, achieving a net income
of £1,752.

The efforts of the Fundraising
Committee have provided an additional
£2,540 to the Big Build Fund.

A full copy of the 2019 Treasurer’s
Report is on pages 6-9.

2020 Outlook

As we are over half way through 2020,
here is an update on finance for this
year.

Subscriptions were suspended in April -
some families have continued their
subscriptions as a donation to the
Group. Thank you.

We received a £10,000 Government
Covid Grant.

A joint Plant Sale with five other local
groups raised £2,100 profit for the
Group, well above our usual profit.

The current cash balance is £22,943.

Finances for the day to day running of
the Group are secure and there is no
risk to the programme when face to
face scouting returns.



Chairman’s Report

Continued from page 1

who are due to finish to move on to
other things. We hope they will
continue in Scouting in some way
(Explorers!) and wish them all the
luck in the world!

We had a brilliant district camp, with
a huge turnout from the group, not
least in the adult help setting up! |
don’t recall us ever having such a
large camp and it was a great
atmosphere. This is our main event
of the year and it was great to see it
so well attended and for all three
sections to get together. A huge
effort goes into the camp so a
massive thankyou to all involved in
organising it.

The ‘Big Build’ Project (see front
page) has been slowed this year but
we did hit a major milestone in the
drawing up of plans. Our aim now is
to carry out the build during the
2022 summer holidays. We will
need all your support for that to
happen.

The move of Beavers to
Wednesday has been a success and
avoids the rush at the end of the
session. There was some risk in a
move to a different night but | am
glad to say it has worked out for the
better for all. | thank all the parents
who supported us in this move.

The plant sale was also something
to be thankful for. After abandoning
hope we would be able to run the
sale which is normally our biggest
fundraiser, it actually managed to go
ahead. Huge thankyou to our friend
lan Gornall who worked tirelessly to
quickly move the sale online.

Hopefully we can return face to face
in September. We will of course be
following the guidance of the Scout
Association regarding COVID policy,
we appreciate your patience.

Finally | would like to thank you all
for your support, for myself, for the
committee but most of all the
Leaders. With a bit of luck here’s to
restarting in the autumn. See you all
then!

Cubs

Continued from page 4

e Caving at Wood Mine, Alderley
Edge

e  Nature walks down Whittle
Brook

e  District camp at Bibby’s Farm

We have had guests speaking to the
Cubs, so massive thanks to:

e  Trish Hunt and Pauline
Laughton for teaching us some
sign language

e Jen’s uncle Chris Scarisbrick for
teaching us basic First Aid skills

e  Luke Sorrel from Wide Eyes
Falconry Centre

e  Max Anderson from the
Drumming’s Cool Drumming
School

e Fred in the Shed the magician

e Joan the Guide Dog puppy
walker and her pup Gino.

I've had great help throughout the
year from Young Leaders Hazel,
Django, and Alex. They have got
stuck into everything I've thrown at
them and really started to develop
their leadership skills.

Cubs parents have been brilliant as
always; without them all agreeing to
go on a rota, | literally would not
have been able to keep the sessions
running at the hut. Special thanks to
those who went above and beyond;
parents who helped me to plan
things behind the scenes,
volunteered extra time (those with
nerves of steel who helped to run the
DIY badgel)

Most of all, thank you to the Cubs.
From those who have got involved
with every single activity over
lockdown, to those who dipped a toe
and decided it wasn’t for them. |
honestly think that every single one
of you has made me laugh out loud
at some point this year, and I'm
looking forward to doing some more
“normal” Cubbing soon!

10" Warrington (Sankey St Mary’s) Scout Group

Annual Report 2019-2020

Scouts

Continued from page 4

a visit to Pex Hill observatory which
was a huge success. The Christmas
party night, which was chosen by
the Scouts was awesome; ice
skating, a Nandos visit and only one
broken bone, which was my
daughter’s arm!

At the start of 2020 we went on a
caving visit to the mines at Alderley
Edge, all the Scouts who attended
learnt something new, climbed
through holes they didn’t think they
could fit and got filthy dirty! 12
Scouts and four leaders attended
Winter Camp at Forest Camp in
January. It was an excellent event
and the Scouts made the leaders
exceptionally proud with their
willingness to try and the effort they
put into everything they did.

Covid-19 made the Scout leaders
rethink the remaining program for
the last term. Andy stepped up and
organised weekly Zoom sessions
making them fun and lively. Carl
channelled his inner Jamie Oliver and
taught the Scouts how to make pitta
pizzas, mug cakes and a spaghetti
Bolognese. We've had an average
of 16 Scouts per week. Since
lockdown, the Scouts have managed
to complete their Chef activity badge
and make an excellent start on their
Geocaching badge, along with
Navigator level 2.

All the leaders are proud of both
Tom and Antony, who have
successfully completed their Chief
Scouts Gold Award, the highest
Scout award. They have both shown
excellent leadership and a truly
fantastic attitude to all things
Scouting.

All of the achievements above
would not have been possible
without the support and guidance of
my team; three Assistant Scout
Leaders, Andy, Carl and Karin and
two Young Leaders, Alex and James.
| couldn’t do it without them and am
very grateful for all their hard work.
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Current Prior Year
Year 2019 2018
Summary Summary
Income / Expenditure Summary £ £
Total Income Received during Year £ 2148874 | £ 20,620.43
Total Expenditure During Year -£  15756.74 |-£ 18,720.75
Net Income for the year £ 5712.00 | £ 1,899.68
Current Prior Year
Year 2019 2018
Summary Summary
Account Balances £ £
New Current Account Balance at Year End £ 1549552 | £ 9,784.67
TSB Instant Access Savings Account Balance at Year End £ 71556 | £ 714.41
Total £ 16,211.08 | £ 10,499.08

The above accounts and accompanying statement of assets and liabilities were prepared for the

trustees by:

Karen Cox
Group Treasurer
45 Pyecroft Road, Great Sankey, Warrington, WAS5 3NJ

10" Warrington (Sankey St Mary’s) Scout Group

Date:

7 April 2020
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SUMMARY OF ACCOUNTS 12 MONTHS TO 31/12/2019
Full Year Full Year
2019 2018
Opening Balance £10,499.08 £8,599.40
Total Income £21,468.74 £20,620.43
Total Expenditure -£15,756.74| -£18,720.75
Closing Balance £16,211.08| £10,499.08
Summary of Inflow / (Outflow)
Full Year Full Year
2019 2018
Description Income Expenditure Net Net
Subscriptions £6,188.55 £0.00 £6,188.55 £5,661.77
Overdue Subscriptions £0.00 £0.00 £0.00 -£162.64
Asset Purchase / Sales £595.50 -£542.30 £53.20| -£1,061.06
Capitation Fees £0.00 -£3,024.00 -£3,024.00| -£2,389.50
Events £3,944.17 -£2,264.74 £1,679.43| -£1,709.88
Plant Sale £5,180.00 -£3,428.18 £1,751.82 £1,778.55
Hall Rental £849.50 £0.00 £849.50 £667.50
Hall Maintenance £0.00 -£64.38 -£64.38 £0.00
Hall Standing Charges £0.00 -£  2,028.72 -£2,028.72| -£1,729.53
Fundraising £3,874.87 -£1,334.61 £2,540.26 £2,053.12
Gift Aid £0.00 £0.00 £0.00 £0.00
General Group Expenses £0.00 -£2,317.31 -£2,317.31| -£1,753.94
Donations £835.00 £0.00 £835.00 £520.25
Interest on Savings Account £1.15 £0.00 £1.15 £1.04
Hall Purchase Expenses £0.00 £24.00
Grants Received £0.00 £0.00
Internal Bank Transfers £0.00 £0.00
Big Build -£752.50 -£752.50 £0.00
Total £21,468.74 | -£15,756.74 £5,712.00( £1,899.68
. Full Year Full Year
Closing Funds Balances 2019 2018
New Current Account £15,495.52 £9,784.67
Savings Account £715.56 £714.41
Total Funds - @ 31st December 2019 £16,211.08| £10,499.08

10" Warrington (Sankey St Mary’s) Scout Group 7



Annual Report 2019-2020

10* Warrington Scout Group
Treasurers Report — Period Ending 31 December 2019
Summary

2019 was a year of financial stability for the Group, with our day to day activities operating at a break-even
position, allowing us to focus our fundraising efforts into the Big Build Project.

Our net income for the year grew to £5,712 in 2019, an increase of £3,812 from £1,900 in 2018.
Our Cash Balances have increased from £10,499 to £16,211.

We have now fully embedded the Go Cardless system for subscriptions and event payments, and now complete
most of our banking using online systems, which has undoubtedly improved the payment process.

Our membership continues to grow and our Leaders have provided a packed programme for our young people,
including camps, day trips, competitions and a wide variety of session activities.

Income
Subscriptions

Membership numbers have increased further in the last year therefore subscription income increased by ¢.9% to
£6,189. Our subscription rates were unchanged in 2019 following an increase in 2018 and our rates are
comparable with other local groups. The Committee believe that these rates continue to provide value for money
when one considers the wide variety of activities offered by the group.

Hall Rental
Rental income increased from £667.50 to £849.50.

The Dance School continues to be our only regular user of our facilities, demonstrating the need to address the
issues with the Hut facilities.

We have recently had enquiries for Hall Rental from 2 local parties, although these cannot progress at this stage
due to Covid 19 restrictions.

Events

This year saw all sections taking part in a large number of events, including District Camp, along with a variety of
day trips for all sections. Our Leaders have worked hard this year to ensure that events are operated on a break-
even basis, to ensure they are not a drain on Group funds.

As in previous years, we have funded Christmas activities for all Sections from Group Funds.

Events have made a net contribution this year of £1,679, partly due to a refund of £931 from an overpayment to
Chamboree in 2018.

Plant Sale

The annual plant sale is our biggest annual fundraising initiative takes place in April and May each year. In 2019
we matched our 2018 profit figure, achieving a net income of £1,752. We rely heavily on the goodwill and
support of leaders, members and parents and the committee would like to express their thanks to all concerned,
particularly Alison Hales and Ed Barnard who gave a lot of time managing the logistics for us. Alison has now
handed over to Ed for future years.

The plant sale fulfils a wider role providing a greatly appreciated service to our community — between us we
deliver leaflets to approximately 4,500 houses which gives the group valuable publicity and often attracts new
members.

Donations

Income from donations increased this year to £835 from last year’s total of £520. Our largest donation was £500
from Bellway homes. We also received donations in memory of Brenda Shaw and Chris Molyneux and a
donation from Penketh Heritage Group.

All donations have been assigned to the Big Build Fund.
Fundraising Committee

The fundraising committee have worked energetically this year to supplement the groups finances in order to
help raise the funds for the improvement works for the hut. Their events have been well attended and supported
by the group and they have many more fundraising events to come.

10" Warrington (Sankey St Mary’s) Scout Group 8
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Their efforts have provided an additional £2,540 to the Big Build Fund.

We thank them for their energetic work on the Group’s behalf.

Expenditure
General Group Expenses

The groups’ other main expenditure items are refreshments, purchase of equipment required for members to
earn their badges, and subsidising certain activities including Christmas events. The committee and group
leaders are keen that this continues, we understand family finances are often tight, but want our members to get
as many opportunities as possible during their time with the group. It does however represent a large (and
increasing) financial commitment to the group, up by 32% to £2,317.

Capitation

Capitation fees are the annual fees we are required to pay to the Scout Association in return for their support in
various areas (including training and insurance). The fees are dictated by member numbers and have increased
by £634 from prior year at £3,024.

Hall Standing Costs / Utility Bills

Utility bills have increased by 17% to £2,029. We are seeing inflationary increases in standing charges,
particularly for Electricity and expect them to continue.

Asset Purchases

We made no major asset purchases this year, having made some large purchases in 2018. We have adequate
funds on hand should we need to replace equipment in future years.

Big Build Project

We have commenced background work on the Big Build Project to improve the Hut toilet, kitchen and meeting
room facilities. This year we incurred a cost of £753 in architects’ fees to have initial plans drawn up.

Conclusion

2019 has been a period of growth for the Group and we have further secured our financial position to ensure the
long-term future of the Group. Our future focus will be to continue to raise the necessary funds for the
improvements to the Hut facilities.

Karen Cox
Group Treasurer — 10*" Warrington Scout Group
7 April 2020

10" Warrington (Sankey St Mary’s) Scout Group i



